A Survey of Terrible
Pricing Pages

Adam Juda
TapRun, LLC



https://taprun.com
https://taprun.com

About Me (Adam Juda)

e Owner of TapRun, LLC (TapRun.com)
e "Wrote the book on software pricing"

e VIBA/MSE
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Pricing Low
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No Enterprise Option



EEQJ webspawner Free Stalarter Pro Business

powered by sfbef—ummma as low as as low as

$0 | $6.99  $1499 $29.99

per month per month per month

Register Register Register Register
Drag & drop builder @ L4 "4 "4 L4
Free hosting ® | V4 4 4 | 4
Unlimited pages @ 3 pages v "4 L4
Connect your domain @ of +f V4
Expanded stats @ v L4 | L'
Premium support ® 4 V4 Y4
Customizable footer @ | 4 4 | "4
Remove Webspawner link @ V4 4 | 4
Your own favicon (2) L4 V4 4
Header slideshow ® 4 | 4
HD video & audio players @ V4 V4



R4 smartsheet”

Enterprise

Custom

Contact Us

Business

124
$25

per user per month when
billed annually

P
$15

per user per month when
billed annually

Individual

X
$14

per user per month when
billed annually



Bad Tier Names



Progressive Naming (Traditional)

Y AppointmentPlus’



Progressive Naming (Creative)

SPARK FLAME BLAZE
Free $25 per month Pay as you go

Generous limits for hobbyists Predictable pricing for growing apps Commodity pricing for apps at scale

k. Firebase



Progressive Naming (Boring)

Dynamics 365 Plan 1
$70 per user/month for 500-999 users

Dynamics 365 Licensing Guide >

Dynamics 365 Plan 2

$210 per user/month

Dynamics 365 Licensing Guide

Includes these apps:

* Dynamics 365 for Sales
* Dynamics 365 for Customer Service
* Dynamics 365 for Field Service

* Dynamics 365 for Project Service Automation

+ Microsoft PowerApps and Microsoft Flow

Includes all the Plan 1 apps + Dynamics 365 for Operations

* Manufacturing and supply chain
* Retail and commerce

* Finance

& Microsoft



User Focused

Free [ Home Dﬂfiss] Professional [Smsll Business] [Entsrpriss]
$0 $9.99m  $19.99m  $39.99m,  Lockrobrmoe

30 day free frial 30 day free trial 30 day free trial

Feature included

Fax Pages = 5 total 300/month 500/month 1000/month

Team Size | No team 5 10 20



Qut-of-the-box CRM for
up to 5 users

Starting at

525

USD/user/month*
{billed annually)

Complete CRM for any
size team

*75

UsD/user/month*
(billed annually)

Deeply customizable
sales CRM for your
business

>150

USD/user/month*
(billed annually)

salesforce

Unlimited CRM power
and support

>300

USD/user/month*
(billed annually)




Popularity of Naming Systems

Progressive 39%
User Focused 18%

Misc. 42%



w FEATURES PRICING MORE » LOGIN

Plans & Pricing
monthly C, annual

G oD
FREE 14> 20 ‘69 >

Forever
Go Annual, Save 25%! — Go Annual, Save 25%! — Go Annual, Save 25%! —

SIGN UP! SIGN UP! SIGN UP! SIGN UP!



Oberflip

Exclusive

Request a Demo

15 Custom Streams

100 PDFs to Flipbooks
Advanced MAP Integration
15 Calls-to-Action

Shout Email Integration

Elite

Request a Demo

25 Custom Streams

150 PDFs to Flipbooks

Advanced MAP Integration

25 Calls-to-Action

Shout Email Integration

Smart Filters

Custom Code

Enterprise

Contact Us

All Elite features plus:
More Custom Streams
More Flipbooks

More CTAs

Content Attribution
API Access

CTA Variations



/Synonyms!

EIIte ) S see definitgh of elite | [ Like g +1 Q.::, show | all

ad best, first-class

oun high-class persons

=

Relevance Complexity —— Length —
Synonyms L ¢
adj best, firsjfass

[ exclusive ] noble gilt-edged tip-top

choice pick greatest top drawe



Smart Time Overview Modules v  Pricing  Request a Demo

Subscription Pricing

The most powerful timekeeping system money can buy.

Single User Multi-User Multi-User
$ $
9 5 /mo 2 5 O /mo C a ‘ ‘
Browser Time Entry Browser Time Entry Browser Time Entry
Mobile Time Entry Mobile Time Entry Mobile Time Entry
Admin Panel Admin Panel Time Capture
1 User 5 Users Billing Guidelines

Additional Tiers Fully integrated to



Using the Effort Heuristic



B Microsoft Power BI

POWER BI

POWER Bl PRO

US Dollar ($) v Sign up

Purchase

Collaborate with your team using Office 365 Groups in Power Bl
Create, publish and view organizational content packs

Manage access control and sharing through Active Directory groups
Shared data queries through the Data Catalog

Control data access with row-level security for users and groups




36 results Sorthy: | matches ~

¥elopment Mentor
Thinkful Inc. ¢ Atlanta, GA Remote

javascript node.js reactis mongodb

2 days ago
Global Brand, Cutting Edge Product — Top Developers W...
eVestment @ Atlanta, GA
.net java javascript c# exts 2 days ago
Full-Stack Developer with Typescript/Javascript/Scala/Ja...
Cotiviti @ Atlanta, GA R
javascript  typescript angularjs  scala  reactjs 5 days ago
Senior Software Engineer - .NET, Analysis/Design
RDA Corporation  © Alpharetta, GA
c# asp.net-mvc html5 javascript angularjs 6 days ago

SAP Application Developer (119637)

UPS Information Technology @ Alpharetta, GA

sap crystal-reports  plsql 2 weeks ago

\
=" stackoverflow

Senior MDM (Master Data Management) Developer (117...

UPS Information Technology @ Atlanta, GA

master-data-management 2 weeks ago



: Company Pages Candidates

A
=" stackoverflow Ny Dz s

~ TALENT

Purchase Job Listings

Valid in: United States, Canada or Puerto Rico [ change |

Quantity | 2

Length [ Annual - $2,499 per post
<4

— Order Total{

$2,499 - |

pgrade

[ Add Top Spot placement add $2,500 per listing

[ ] Feature this listing add $1,200 per listing
Contact Name

| Boititer $3,750 in options

Company Name




$2,500 for "Top Spot"

select * from jobs order by topspot;



$1,200 for "Featured"

$color = $featured ? 'yellow' : 'white';



Decreasing Unit Price
as Volume Rises



How much does Basecamp cost?

Dollar-for-dollar, Basecamp is one of the best investments you can make in
running a better business.

Just $99/month for businesses

Or, pay $1000 for a year and save about 15%.

Flat, fixed pricin nlimited projects

Free 50% off

for teachers & students for non-profits & charities



$99 / 1 user



$99 / 99,000 users



$99 / 99,000 users

0.1 ¢ / user



How much does Basecamp cost?

Dollar-for-dollar, Basecamp is one of the best investments you can make in
running a better business.

Just $99Msinesses
Or, pay $1000 for a year and save about 15%.

Flat, fixed pricing * No per-user fees * Unlimited users * Unlimited projects

Free 50% off

for teachers & students for non-profits & charities



Oh, and we get 15% off
for paying a year in
advance!



0.1 ¢ /user
-15%

0.085 ¢ / user



Google

0 GB 100 GB 108

Current plan $1.99/month $9.99/month

Or prepay annually Or prepay annually
(save 16%): (save 17%):
$19.99/year $99.99/year




Google

0GB 100 GB 118

20¢ /GB  10¢ / GB

Or prepay annually Or prepay annually
(save 16%): (save 17%):
$19.99/year $99.99/year




Add more value!

e HIPAA compliance
e Uptime guarantees
e Data insurance
e Better support
e Decreased latency



e
@ CloudApp

‘ MOST POPULAR |

Starter Business Enterprise
Per user, per month billed annually. Per user, per month billed annually. Inquire below for pricing.

Core capture and share capabilities, More bandwidth and the most advanced CloudApp Enterprise Cloud (CEC) comes
advanced security, group administration, security, compliance, and control with virtual or on-premise deployment
domain customization, consolidated features on the market — including options and advanced data isolation
billing and team analytics. custom storage and single sign-on controls.

support.

$10 billed monthly.

3 user minimum $19 billed monthly.

Try CloudApp for FREE Try CloudApp for FREE Schedule Demo

Starter includes Business includes Enterprise includes
at features: Everything in starter, and: -verything in business, and




Poor Tier Differentiation



sendwithus

Try It Now

Up to 1,000 recipients/month

Unlimited Templates

Unlimited Email Sends

A/B Tests

Drip Campaigns

Customer Segmentation

Basic Support

Features

Starter
$79..

Get Started

Up to 10,000 recipients/month

Unlimited Templates.

Unlimited Email Sends

A/B Tests

Drip Campaigns

Customer Segmentation

Online Chat Support

Multiple User Accounts

Viewable Email Archive

Developers Marketers

Get Started

Up to 40,000 recipients/month

Unlimited Templates

Unlimited Email Sends

A/B Tests

Drip Campaigns

Customer Segmentation

Online Chat Support

Multiple User Accounts

Viewable Email Archive

Resources

Get Started

Up to 100,000 recipients/month

Unlimited Templates

Unlimited Email Sends

A/B Tests

Drip Campaigns

Customer Segmentation

Phone Support

Multiple User Accounts

Wiewable Email Archive

Template Assistance

Sign Up Now



sendwithus

Try It Now

Features

Starter
STo

Pricing

Get Started

Docs

Developers Marketers

Resources

Get Started

Unlimited Templates

Unlimited Email Sends

A/B Tests

Drip Campaigns

Customer Segmentation

Basic Support

Unlimited Templates.

Unlimited Email Sends

A/B Tests

Drip Campaigns

Customer Segmentation

Online Chat Support

Unlimited Templates

Unlimited Email Sends

A/B Tests

Drip Campaigns

Customer Segmentation

Online Chat Support

S Up to 1,000 recipients/month > < Up to 10,000 recipients/month >< Up to 40,000 recipients/month E Up to 100,000 recipients/month 2

Unlimited Templates

Unlimited Email Sends

A/B Tests

Drip Campaigns

Customer Segmentation

Phone Support

Multiple User Accounts

Viewable Email Archive

Multiple User Accounts

Viewable Email Archive

Multiple User Accounts

Wiewable Email Archive

Template Assistance




S e n d W i t h u S Features Pricing Docs Developers Marketers Resources

Starter

LT

Try It Now Get Started Get Started Get Started
S Up to 1,000 recipients/month > < Up to 10,000 recipients/month >< Up to 40,000 recipients/month E Up to 100,000 recipients/month 2

Unlimited Templates Unlimited Templates. Unlimited Templates Unlimited Templates
Unlimited Email Sends Unlimited Email Sends Unlimited Email Sends Unlimited Email Sends
A/B Tests A/B Tests A/B Tests A/B Tests
Drip Campaigns Drip Campaigns Drip Campaigns Drip Campaigns

Customer Segmentation Customer Segmentation Customer Segmentation Customer Segmentation
I— ——
m < Online Chat Support Online Chat Support > m

Multiple User Accounts Multiple User Accounts Multiple User Accounts

Viewable Email Archive Viewable Email Archive Wiewable Email Archive

Template Assistance



S e n d W i t h u S Features Pricing Docs Developers Marketers Resources

Starter
$79..

Try It Now Get Started Get Started Get Started
S Up to 1,000 recipients/month > < Up to 10,000 recipients/month >< Up to 40,000 recipients/month E Up to 100,000 recipients/month 2

Unlimitgd Templates Unlimitgd Templates. Unlimited,Templates Unlimited, Templates

Unlimi ail Sends

Customer®™egmentation Customer S®mentation Customer S®mentation
m < Online Chat Support Online Chat Support > m

Multiple User Accounts Multiple User Accounts Multiple User Accounts

Viewable Email Archive Viewable Email Archive Wiewable Email Archive

Template Assistance



Logos Bible Software 7

Bronze 0 Special Logos 7 savings
Tradition
| $620-99 Save 10% today!
@
9 @ LOGOS ‘ Standard v ‘
) Sale price
! Level $566.99
g ' i Paid in full today
- BRONZE B Bronze Library + Logos 7 Full Feature...
N . .
m —— OR ——
Starter Library + Logos 7 Starter Feature Set
/
ironze Library + Logos 7 Full Feature Set $4°'43 .
For 15 months with
Silver Library + Logos 7 Full Feature Set $40.54 down @
*hA Ny 9 ratings Gold Library + Logos 7 Full Feature Set
Platinum Library + Logos 7 Full Feature Set
Diamond Library + Logos 7 Full Feature Set

Portfolio Library + Logos 7 Full Feature Set

Collector's Edition Library + Logos 7 Full bu don't own.

Feature Set for Qn[y $566.99.




PerfectTablePlan
The easiest way to create a table seating plan [« Compare editions » >

for your wedding, celebration or event

@ PerfectTablePlan v5 Home Edition

$29.95
for people organizing their own wedding reception, party or event
PerfectTablePlan v5 Advanced Edition T
for charity organizers, club secretaries and other frequent users ’
PerfectTablePlan v5 Professional Edition
$299.95

for professional event planners

Total: $29.95
Number of users: 1
SECURE CHECKOUT
[ = S Dollar v]

Note that this is a single payment (not a recurring subscription).




Unnecessary Decision Making



Steve Krug

DON'T

A Common Sense Approach to Web Usability
FOREWORD BY ROGER BLACK



Forcing Unneeded Decisions

EMAIL

EMAIL

Try it FREE for 60 INCLUDES FREE CUSTOM TEMPLATE
days

Starts at Starts at
No risk. No credit card required. $ 2 O it $ 4 5 /mo.

Get full access to all our email

marketing tools, as well as live Get all the features & expert Get all the tools you need for
expert help & online resources. advice you need to create great- email marketing and more, with
looking emails that get big results. features that go beyond email.

START YOUR FREE TRIAL CALCULATE YOUR PRICE CALCULATE YOUR PRICE

C Buy Now » ) ( Buy Now » )




Buy Now

No obligations, no contracts. Cancel anytime.

First Name Last Name

Your email address serves as your usernarme.

Password ) show password

Your password must be & characters or more

Organization Name
Phone Number
us +1 v

[C] I've read and agreed to the Terms & Conditions and
Mail Terms of Service.




& SimpleLegal

Starter

Contact Us

Up to $5 million
Annual Spend

Dashboards & Reporting

Professional

Contact Us

Up to $25 million
Annual Spend

Features Comparison

Dashboards & Reporting

Enterprise

Contact Us

%25 million to hundreds of millions
Annual Spend

Dashboards & Reporting



Get Started with SimplelLegal,
request more info today.

First Name Last Name

Work Email

Company

Phone

How can we help?




http://example.com/?plan=pro



Pushing the
Least Profitable Option






Vertlcalrespmse Features  Pricing Partner Blog More © GET STARTED
A DELUXE COMPANY

»3 Choose a plan that fits your needs

BASIC PRO
$22.00 o $32.00 ,one

All the features of the Free Plan, PLUS: All the features of the Basic Plan, PLUS:
+ Send unlimited emails + Connectup to 6 £ or ¥ accounts
+ Connect 3EJ or ¥ accounts v Exclusive benefits:
+ Remove VerticalResponse branding in email footer > Dedicated contact person

" Automatically send Follow-Up Emails to non-responders 2 Delivery rate improvement review

2 Email template with your logo




Price per Lesson
Savings

Location

Based on 4 Lessons / Month

Includes Travel Fee
Most Popular

No Long Term Contracts
Easy Monthly Payments
No Hidden Fees

FREE Practice Time

FREE Workshops

FREE Recording Sessions

Membership

274

per month

20% Off!

At Qur Studio or Webcam

$68.50

31

per month

8% Off

At Our Studio or Webcam

$78.50

Singles

s34

per lesson

At Our Studio or Webcam

$68.50 + $10 Travel Fee

In Home

314

per month

In Home

000000/;\00

v (x]
o o
Q (x]
- =
(x] (x]
& V)
(x] (x]
(x] (x]
(x] (x]

000000\700




RSl Independent Small
contractors businesses

MOST POPULAR
Self-Employed Simple Start Essentials Cius

20899, 5910, sS21.. e$28..
v X X
v v v
v v v
v v v




Pricing

PLAN DETAILS

Price per Month
Promo!

Facebook Ads Spending
Facebook Ads Accounts
Unlimited Ads split testing
Powerful simple analytics
Essential Features *
Automatic optimization
Sub Accounts

Data Update Frequency

BASE

$49

up to $3,000
Unlimited

(e

60'

Tour

Academy ~

Pricing

Most popular!

N

$149

_——

up to $10,000

Unlimited

iz

upto2

30'

Signup

Login

ELITE

$299

up to $50,000
Unlimited

)

up to 30

10'



sm Smart Podcast
Player

MOST POPULAR - 33% DISCOUNT

<Best Value> <Most FlexibD
‘8. 12.

Buy It Now Buy It Now

Billed annually Billed monthly




Premium Package Just the book!

Ju ¢ PDF of Just Fucking Ship J PDF of Just Fucking Ship
J PDF of Just F#*ling Ship (bleeped version) J  PDF of Just F#*ling Ship (bleeped
#*I]“E ¢ How to Build a Product Biz on the Side - a 1-hour version)
discussion with me (Amy) and Alex, with gritty .« )
details and personal stories L Get your butt in gear.
J Five awesome bonus lessons that'll help you i fonsi2

design and execute your launch, create and
implement the world's best (and cheapest)
marketing strategy, overcome the procrastination
(using neither the carrot nor the stick), and kick ass
at planning and executing your plan

J An assumption-busting 12-step product design
workbook, more detailed than you'll find anywhere
else

¢ A handy-dandy weekly checkin work sheet to help
you keep on track

¢ My personal Kanban / Trello templates (coming
soon!)

Get your butt in gear.

Buy now for $39!




Premium Package Just the book!

Ju ¢ PDF of Just Fucking Ship J PDF of Just Fucking Ship
J PDF of Just F#*ling Ship (bleeped version) J  PDF of just F#*ling Ship (bleeped
#*I]“E ¢ How to Build a Product Biz on the Side - a 1-hour version)
discussion with me (Amy) and Alex, with gritty .« )
details and personal stories L Get your butt in gear.
J Five awesome bonus lessons that'll help you Buygowdersiol

design and execute your launch, create and
implement the world's best (and cheapest)
marketing strategy, overcome the procrastination
(using neither the carrot nor the stick), and kick ass
at planning and executing your plan

J An assumption-busting 12-step product design
workbook, more detailed than you'll find anywhere
else

¢ A handy-dandy weekly checkin work sheet to help
you keep on track

¢ My personal Kanban / Trello templates (coming
soonl)

Get your butt in gear.

Buy now for $39!




JIIET

F#ING

anlf

Premium Package Just the book!

¢ PDF of Just Fucking Ship & PDF of Just Fucking Ship

J PDF of Just F#*ling Ship (bleeped version) J  PDF of Just F#*ling Ship (bleeped

¢ How to Build a Product Biz on the Side - a 1-hour sion)
discussion with me (Amy) and Alex, with gritty
details and personal stories

J Five awesome bonus lessons that'll help you
design and execute your launch, create and
implement the world's best (and cheapest)
marketing strategy, overcome the procrastination
(using neither the carrot nor the stick), and kick ass
at planning and executing your plan

J An assumption-busting 12-step product design
workbook, more detailed than you'll find anywhere
else

¢ A handy-dandy weekly checkin work sheet to help
you keep on track

¢ My personal Kanban / Trello templates (coming
soon!)

" Get your butt in gear. |
Buy now for $19!

Get your butt in gear.

Buy now for $39!




Standard

Network

Multi-Location

$39

per month

1 Employee
Client History & Notes
Credit Card Processing

E-mail & Text Clients
Online Booking

See all features

SUBSCRIBE

$69

per month

5 Employees
Label Printing
Inventory & Ordering
Employee Access Controls
200+ Reports

See all features

SUBSCRIBE

$109

per month

Unlimited Employees
Mass E-mail Marketing
Payroll & Check Printing
Resource Management
Waiting Lists

See all features

SUBSCRIBE

$159

per month

Unlimited Employees
1 Store
2 Computer Licenses
All features on each
computer

More licenses at low cost

See all features

SUBSCRIBE

$249

per month

Unlimited Employees
2 Stores
2 Computer Licenses/Store
Connect from one location
to another

Advanced Reports

See all features

SUBSCRIBE

Salon 1ris




The "Unchunkable”



Monthl:

ink

sSoftware

\

Powerful Dashboard

S

200 Additional Reports

Software Themes



Frontloading Value



‘Unlimited Books

‘Unlimited Video Courses

‘Unilimited Audio Books

‘Unlimited Conference Talks

‘Unlimited Rough Cuts @

Notes, Syncing. and Highlights

Personalized Recommendations

Online and Phone Support

10S/Android App @

Discounts on O'Reilly Conferences

Custom Tutorials

Dedicated Account Manager

Direct Billing Options

‘End User Usage Reporting

Ability to Reassign Licenses

Group Self registration

Single Sign-on Integration

Pro

$39/month

1User

L 4 L 8 L QL L«

Teams e

$399/year

Peruser

L NI S NN U U S SR SR N

Enterprise o

Get in touch for pricing

ContactUs »

A N N N N IR S NN U I I U S U R N

ro

Teams Ent.



‘Unlimited Books

‘Unlimited Video Courses

‘Unilimited Audio Books

‘Unlimited Conference Talks

‘Unlimited Rough Cuts @

Notes, Syncing. and Highlights

Personalized Recommendations

Online and Phone Support

10S/Android App @

Discounts on O'Reilly Conferences

Custom Tutorials

Dedicated Account Manager

Direct Billing Options

‘End User Usage Reporting

Ability to Reassign Licenses

Group Self registration

Single Sign-on Integration

Pro

$39/month

1User

L 4 L 8 L QL L«

Teams e

$399/year

Set Up Team >

Peruser

L NI S NN U U S SR SR N

Enterprise o

Get in touch for pricing

ContactUs »

A N N N N IR S NN U I I U S U R N

Features 9

ro

OREILLY"

Safari

Teams Ent.

I4



OREILLY"

"Core" Features Safafi

Books

Video Courses

Audiobooks

Conference Talks

Rough Cuts (draft editions of books)
Custom Tutorials




OREILLY"

"Filler" Features Safafi

e Single Sign-on

e Direct Billing Options
e Ability To Reassign Licenses
e Group Self-Registration



OREILLY"

Pro Teams @ Enterprise
$39/month $399/year Get in touch for pricing -
o | a a

1User

Peruser

Unlimited Books v 4 w
Unlimited Video Courses v 4 v 4
Unlimited Audio Books v 4

‘Unlimited Conference Talks

Pro Teams Ent.

<
L L 9

‘Unlimited Rough Cuts @

Notes, Syncing. and Highlights

<

%f’
Personalized Recommendations

Online and Phone Support

Features 9 11 17

A NI N N S R S R
<

<
L L«

10S/Android App @

Discounts on OReilly Conferences %ﬁ %j{\v
‘Custom Tutorials ;{f
Dedicated Account Manager ' ' C ' '
ore 5 5 0
Direct Billing Options Qg@b

L L S

‘End User Usage Reporting

Features

Ability to Reassign Licenses 9\!§6"
Group Self registration v 4
Single Sign-on Integration V’



OREILLY"

Pro Teams Enterprise

$39/month $399/year Get in touch for pricing

Safari

Unlimited Books

Unlimited Video Courses

Uniimited Audio Books

ttps://TapRun.com/examples/safari/

105/Android App

Discounts on OReilly Conferences

Custom Tutorials

Dedicated Account Manager

Direct Billing Options

End User Usage Reporting

Ability to Reassign Licenses

Group Self registration

Single Sign-on Integration



Freemium



The Hubstaff Free Plan Mistake

Here’s what one of our earliest pricing plans looked like:

s24

Per Month
W Unbimoed projects
3 Team payments

W 24xT support

START TRIAI

Mo credl ¢ ad reguined

10 Users

49

Per Month
W Unhimited projects
3 Team payments

W 24x7 suppodt

START TRIAL

Mo credl card requeed

99

Per Month
W Unbmited propects
3k Team payments

W 2417 support

START TRIAI

Mo credt ¢ and regured

sQ

Per Month
W Juters
3k Screenshols relained for 2 weeks

W Vil remain ree forever

START TRIAL

M credil Card feduored



GO gle removing freemium plan ,!, Q,

All Videos Images News Shopping More Settings Tools

About 7,600,000 results (0.63 seconds)

Freemium vs. Free: Why We Ditched Our Free Plan — Trakio blog

blog.trak.io/freemium-vs-free-why-we-ditched-our-free-plan/ ~
Apr 15,2014 - As we came out of private Beta, we announced a pretty unpopular decision at Trak.io: we

rer!zed our free plan (and replac ith a $9 per ... |
Jan 9, 2014 - Freem not, you must remove barriers to entry, reduce friction, and get your

sixteenventures emium-or-free-trial ¥
prospective customers to a point where they realize - or at ...
ny Kil s P d
-3 D\ r-freenilim-
fighg O trials afilifree N5 I veilhe
ersWs cormmert . .

Sunsetting our Free Plan: why we're moving away from freemium - Buffer
https://buffer.com/.../sunsetting-our-free-plan-why-were-moving-away-from-freemiu... ~

May 11, 2016 - Sunsetting our Free Plan: why we're moving away from freemium ... This sadly means we'l
be removing the Free Plan from Respond so we can ...

n (o
BE EE| O
g "N ing

Our Big Free Plan Mistake: Why Giving It Away Didn't Work

blog.hubstaff.com/saas-pricing-free-plan-mistake/ ~

Jun 22, 2015 - It's tempting to offer a free plan in your Saas pricing model, thinking users will upgrade. ..
tech news site, is a recent example of the failure of the freemium model. Yes .... Have to tried removing
the free plan from your website?

Why Free Plans Don't Work | Software by Rob
www.softwarebyrob.com/2010/08/18/why-free-plans-dont-work/ ~



Freemium costs include...

o Staff

e Resources

e Cannibalization

e Marketing to non-targets



What do you call a
customer on a free tier?



Primary value from freemium

e Users convert
e Users attract others who
convert



Limit freemium plans by...

Guiit-{nagware)
Content
Functionality
Time

User count
Licensing



Decoy Pricing



PHP and MySQL.

Web Development
Fifth Edition

Book + Web Edition

Your Price: $39.99
List Price: $49.99

About this Web Edition

eBook (Watermarked) + Web Edition

Your Price: $31.99
List Price: $39.99

Includes EPUB, MOBI, and PDF

About eBook Formats

W Add to cart

FREE SHIPPING!

W Add to cart

About this Web Edition S a m e P ri ce ! !

Web Edition /
Your Price: $31.99

List Price: $39.99
About this Web Edition



NEw ya”KpaST e SUBSCRIPTION CHOICES

Select a new subscription that's best for you

GOOD

Saturday-Sunday for just $2.50 per week
Weekday (Mon-Fri) for just $4.99 per week

S a m e /' -BETTER

' Extended Weekend (Fri-Sun) for just $2.50 per week when you pay now - that's
like getting FRIDAY FREE every week!

Prlce!!\ BEST

= Daily Delivery (7 Days) for just $4.99 per week when you pay now - that's like
getting FREE WEEKENDS every week!

NEXT

Offer valid for households that have not had New York Post home delivery in the past 60 days. We
reserve the right to discontinue these introductory offers at any time. You must be 18 years or older
and have a valid address in the promotional area, on an active delivery route, to participate in this
offer. Please allow 2 to 3 business days for your delivery to start.



”Ew yaHKpaST e SUBSCRIPTION CHOICES

Select a new subscription that's best for you

GOOD
/ Saturday-Sunday for just $2.50 per week
Weekday (Mon-Fri) for just $4.99 per week
S a m e /' BETTER

Extended Weekend (Fri-Sun) for just $2.50 per week when you pay now - that's
like getting FRIDAY FREE every week!

Price! <} ..

= Daily Delivery (7 Days) for just $4.99 per week when you pay now - that's like
getting FREE WEEKENDS every week!

NEXT

Offer valid for households that have not had New York Post home delivery in the past 60 days. We
reserve the right to discontinue these introductory offers at any time. You must be 18 years or older
and have a valid address in the promotional area, on an active delivery route, to participate in this
offer. Please allow 2 to 3 business days for your delivery to start.



Features vs Benefits



Features = Your Product

Benefits = Your Users



zendesk Unlimited Data center

CSAT surveys? light agents? location?

Essential Professional* Elite
from...
per agent per agent gent per agent
$ per month $ 1 $ 4 per month $ 9 9 $ 9 per month

Essential, plus... Team, plus... Professional, plus...

Enterprisg, plus...
= Email & social channels = Branded customer portal = Multilingual content = Custom agent roles = Unlimitkd light agents
= Basic knowledge base * Business rules = CSAT surveys = Multibrand support * 99.9% ujgtime SLA
= Web Widget & Mobile » Performance = Custom reports & = Multiple ticket forms = 1 hour selice level
SDK Dashboards dashboards « Launch Success Program objective

* Advance
security

= Satisfaction Prediction

» Data center location



MINDBODY App Listing (7) v

Class & Appointment Scheduling v
Retail Point of Sale (7) vy
Automated Emails & Texts @ 7

Reporting Crunch numbers and track 25+

trends on sales, clients and
staff

Advanced Sche wpauns |1

Branded Web Tools @

90

O MINDBODY,



"One of the most repeated

rules of writing compelling
copy Is to stress benefits, not

features.”

copyblogger.com/benefits-not-features
July 2016



7/ RAINMAKER PLATFORM

Blogging tools?
S 4 5 iitnn'r

Billed Annually

tools?

GET STARTED NOW

Rainmaker inclydes:

@ Integrated ergail
() Landing padyibuilder

(+) Powerful blogging tools (+) A/B testing tools

A/B testing 5 |

@ Marketing autpmation
@ Responsive )—*ALS designs

copyblogger

Podcasting tools?

per

month

Billed Morfthly

GET STARTED NOW

’E) Online C*rse builder

@ Podcasting tools

Plus much more, take a look ..



Lynda.com

FROM LINKEDIN

Premium

Average monthly cost From $29.99

0 Unlimited learning from all 5,554 courses '

L Watch on your computer, phone, tablet or TV

1\_'/ /)’
i} Project files and code practice
@ Assess your progress with quizzes o
i Offline viewing ¥

Continue



Bonus: No Goal



Goal Businesses

Maximize profits Established companies

Penetrate a market | \Well-funded businesses entering new markets

Saturate a market | Dominant firms

Maximize liquidity | Firms with limited financial runway
(bootstrapped firms or firms that are losing
money)

Maximize goodwill  Companies producing ancillary items or looking to
build their reputations




What people think | did...

b Bad SAAS pricing pages that reduce profits E

Web Images Videos Maps News

1,200,000 RESULTS Any time w




What | really did...

b SAAS pricing pages

Web Images Videos Maps News

677,000 RESULTS Any time «




For More Information:

e Adam Juda

e adam@ TapRun.com

e https://TapRun.com






Platinum $10,000

Gold $5,000



Platinum $10,000
Diamond $9,999
Gold $5.000



Platinum $10,000
Diamond $9,999
Gold $5.000



Platinum $10,000
Diamond-—$9.999



Platinum ¢ $10,000
Diamond-—$9.999



